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We've gotten word that CBS Sunday Morning will air a special this Sunday (Dec. 16) on 

the Urban Youth Harp Ensemble, under the direction of Carolyn Lund. (Also slated for a 

potential guest cameo on the program is Wicked harpist Laura Sherman.) We asked 

Carolyn to tell us about the Atlanta, Ga., urban harp program that is growing by leaps and 

bounds. 

In one sentence, what's the best thing about the Atlanta Urban Youth Harp 

Program? 
The best thing about the UYHE is being able to expose so many people—children and 

adults—to the harp and to classical music. 

How did you become involved? 
Right about the time I was graduating from college, I heard that the UYHE was looking 

for an instructor, and so I applied for the job. I knew it would be an opportunity to get a 

ton of teaching experience, which was exactly what I was looking for at the time. I know 

http://www.harpcolumn.com/home
http://www.harpcolumn.com/home
http://www.harpcolumn.com/users/kimberly-rowe
http://www.harpcolumn.com/users/kimberly-rowe/blogs
http://www.harpcolumn.com/users/kimberly-rowe/blogs/4033
http://www.harpcolumn.com/blogs?commit=go&tags=q+and+a
http://www.harpcolumn.com/blogs?commit=go&tags=harp+ensemble
http://www.cbsnews.com/sunday-morning/show-notes/
http://www.harpcolumn.com/users/laura-sherman
http://www.harpcolumn.com/system/pictures/assets/000/000/595/original/urban_youth_with_Carolyn.JPG?1363580463


that I am extremely fortunate to have just walked into a ready-made job teaching the 

harp! I am so grateful that the structure of the UYHE organization allows me to focus 

primarily on teaching. Our Executive Director, Roselyn Lewis, handles everything else—

finding funding, coordinating with the school district, etc. 

Tell us about some of your students. 
My students are awesome! There is such great camaraderie among the harpists in the 

ensemble. We have alumni of the harp program coming back to the concerts and they feel 

a lot of ownership over the harp program. They want to be sure that any students 

involved are practicing really hard and keeping up the good reputation that the ensemble 

has.  

How many students do you have in the program? 
This semester there are 45, but our numbers fluctuate between 40 and 60 students each 

semester. 

How did you obtain harps? 
The organization has purchased them over the years through donations, grants and other 

fundraisers. We started with one donated lever harp in 2000 and now we have 15 (7 lever 

and 8 pedal). 

What's the structure of the program? How often do kids have lessons and play 

together? 
The students are enrolled in "Harp" as one of their elective classes. So they come to harp 

class for 90 minutes every other day, because we are on a block schedule. I teach about 8-

12 students per class. Then we also have after-school classes, where students can come if 

they do not happen to attend the school or if they cannot make the class work with their 

schedule. The after-school students only meet once or twice a week, but many of them 

rent harps to practice on at home. 

What's your biggest challenge as a teacher? 
The biggest challenge for me is to get the students to play with good technique. They are 

all just so excited and seem to always be in a race to learn new pieces, and so they don't 

want to take the time to really do it right. It is a constant balance between keeping them 

motivated with new pieces, and also making sure their technique is on point. Another 

challenge is just the fact that the students are in group classes, and so we all learn the 

same pieces together as a class. That means that some students may not learn every piece 

perfectly, but as a group we have to keep going.  

How do you see the program growing over the next few years?  
We definitely want to expand to younger ages. Most of the students in the current 

program started playing when they were in 9th grade, which is pretty late, even if they 

already came in with a musical background. So this year we partnered with a middle 

school and I now teach two classes there for 6th through 8th graders. In the future I 

would love to see us start them even younger! 



Anything else you want to let people know? 
I am always on the hunt for good music for harp ensembles. We seem to have exhausted 

all of the repertoire for beginning harp ensembles, and by beginning I mean students who 

have less than one year's experience reading music. So if anyone has any suggestions or 

needs encouragement to publish some of your own arrangements, my students and I 

would really love it! 

To learn more about the Urban Youth Harp Program visit their website at 

[www.urbanharp.org}(http://www.urbanharp.org/). 

Update 
Watch the Urban Youth Harp Ensemble segment on Youtube: 

http://youtu.be/9D2rwPThAtw. 
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